
The necessity of
modern planning in
your organization



2

Table of contents

1. Introduction											           3
2. The challenges of traditional planning								        7
3. The strategic power of planning									        9
4. Smart technology: SAC & Vena									         13
5. The benefits of smart planning									         15
6. Successful implementation: McCoy’s approach						      16
7. Our vision on planning										          18
Appendix												            21



3

1. Introduction

1.1 What happens when financial control is
missing. 
In January 2025, MRG Logistics, the logistics 

center of Blokker, was declared bankrupt. The 

company depended on Blokker for more than 

80% of its revenue, leaving little room to absorb 

setbacks. When that partnership ended, nearly all 

turnover disappeared, and the foundation of the 

business collapsed.

What does this example show? How vulnerable 

organizations are without forward-looking 

financial planning and scenario analysis. With 

the right insights, MRG Logistics could have 

anticipated risks earlier, simulated alternative 

scenarios, and made strategic decisions to 

reduce its dependency.

The metal industry — the beating heart of 

Dutch manufacturing — also experienced this 

vulnerability all too clearly. In the first quarter, 

several metal companies went bankrupt, despite 

an improving economy. The causes? Varied. 

Rising raw material costs, labor shortages, but 

above all, a lack of control over their financial 

future.

With better financial scenarios, greater visibility 

into risks, and the flexibility to adjust in time, these 

companies might have made different decisions 

— or perhaps even been saved.

A 2024 study by eMoney among 701 respondents 

found that 77% reported an increase in revenue 
thanks to improved financial planning.
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1.2 Time for a New Foundation in Financial 
Planning
Rising costs, staff shortages, geopolitical risks, 

and unpredictable customer demand — these 

are no longer exceptions but the new reality. Yet 

many organizations still rely on traditional Excel 

models for their financial planning.

Excel is powerful, but it’s not built for 

collaboration or scenario analysis. Version control 

is difficult, insights are fragmented, and making 

adjustments takes time.

The result? When speed and flexibility are 

required, the process stalls. And without control 

over the numbers, control over the future 

becomes an illusion.

Financial planning is the backbone of every 

organization. As companies grow, the planning 

process becomes more complex: more 

stakeholders, more dependencies, and a greater 

need to protect sensitive information. At the 

same time, a rapidly changing market demands 

frequent plan revisions and the ability to model 

multiple scenarios.

Where Excel and simple tools once sufficed, they 

have now often become a bottleneck — error-

prone, inflexible, and time-consuming.

According to the BARC Planning Survey 2025, 

97% of users of modern planning software 
report higher accuracy and transparency 
in their planning, and 88% experience an 
increased planning frequency — leading to 
greater agility. At the same time, more than 70% 
of organizations are still reliant on Excel for 
their financial planning, despite the availability of 

modern alternatives.

1.3 Why This Whitepaper Is Relevant to You

How do I maintain control over planning as my 

organization grows, becomes more complex, or 

needs to adapt faster? 

How can I ensure that finance truly contributes to 

the strategic direction? 

This whitepaper is for anyone who recognizes 

these questions and is ready to look beyond 

Excel. Modern planning solutions are not only 

more efficient — they provide the strategic 

advantage you need to stay ahead.
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For example: 

•	 Manufacturing companies that need 

to balance capacity, material flows, and 

maintenance. Smart planning helps 

prevent downtime and improves inventory 

management..

•	 Retail & e-commerce companies that need 

to quickly adapt to promotions, seasons, and 

inventory levels. A strong planning system 

helps prevent empty shelves and missed 

revenue opportunities.

•	 Healthcare organizations where schedules, 

operating rooms, and patient flows must be 

efficiently aligned. This increases utilization 

and improves patient satisfaction.

•	 Consulting and professional services firms 

that want to maintain control over staffing and 

project capacity. This ensures optimal team 

utilization and better client delivery.

•	 Logistics and transportation companies that 

rely on reliable routes and delivery times. 

Effective planning makes the difference 

between keeping a promise and facing a 

delay.

•	 Research institutions and R&D organizations 

that execute complex, phased projects. 

Smart planning helps maintain oversight of 

deadlines and resources.

•	 Financial institutions that must constantly 

replan under the pressure of regulation and 

change. With modern tools, you work more 

transparently and make better decisions.

In short, wherever processes are complex and 

collaboration is essential, modern planning 

delivers clarity, speed, and control. And that’s 

exactly where this whitepaper begins.

According to Workday’s FP&A Trends Report 

2025, 84% of mid-sized companies experience 
a direct improvement in decision-making 
and operational efficiency after switching to 

integrated planning solutions. This is especially 

true for sectors with many interdependencies, 

such as manufacturing, healthcare, and logistics.

1.4 What you’ll gain from this whitepaper
Whether you’re struggling with fragmented Excel 

sheets, limited insights, or slow decision-making, 

this whitepaper shows how modern planning 

platforms like SAP Analytics Cloud and Vena 

help organizations plan faster, smarter, and with 

greater confidence.

You’ll read about real-world examples, common 

pitfalls of traditional planning, and how the right 

approach and tools can help you move toward 

a future-proof planning process. Not theory, but 

practical guidance to truly transform the way you 

plan.
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1.5 What Decision-Makers need to know today
The pressure on organizations is greater than 

ever. Costs are skyrocketing, skilled personnel are 

scarce, customer demand is unpredictable, and 

geopolitical uncertainty makes it difficult to look 

ahead. Yet many companies still rely on outdated 

Excel models — slow, error-prone, and barely 

flexible.

The result? No control. No speed. No agility. And 

that’s exactly what you need today.

Financial planning is no longer an administrative 

task but a strategic steering instrument. Those 

who continue to plan with yesterday’s tools risk 

missing opportunities or falling behind. Those 

who choose modern planning solutions, on the 

other hand, regain control, speed, and confidence.

The core message of this whitepaper is clear: 

platforms like SAP Analytics Cloud and Vena 

enable organizations to adapt faster, model 

scenarios, and collaborate from a single version 

of the truth. This transforms planning from 

reactive reporting to proactive steering.

What does that mean for you as a decision-
maker?

•	 Agility: respond faster to changes in the 

market, costs, and demand.

•	 Confidence in numbers: one single version of 

the truth.

•	 Collaboration: finance, business, and 

management work from the same foundation.

•	 Strategic strength: simulate scenarios and 

support decisions with stronger insights.

The message is clear: those who invest in 

modern financial planning today are building an 

organization that not only weathers the storm but 

emerges stronger.
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2. The challenges of traditional planning

In many organizations, financial planning is still 
a manual, fragmented, and reactive process. 
Although it plays a crucial role in strategic 
decision-making, it is often limited by outdated 
tools, siloed thinking, and a lack of flexibility. 
This chapter highlights the main challenges 
of traditional planning methods and lays the 
foundation for the need for change.

2.1 Fragmented data and manual processes
Financial planning touches nearly every 

department within an organization. Sales looks 

ahead to the revenue they expect to generate 

and the margins they anticipate. HR focuses on 

projected workforce changes and factors that 

affect labor costs, such as indexation. The factory 

creates a maintenance plan — determining 

when each machine needs servicing and what 

costs are involved. Meanwhile, controlling wants 

a complete overview of all expected revenues, 

costs, and the corresponding liquidity position.

Typically, the planning process across all these 

teams shares one common trait: a high degree 

of manual work. Actual data is often entered 

manually, and different inputs and versions of the 

plan are exchanged via emails back and forth, 

with one person responsible for merging all the 

different files and versions. This process is error-

prone, and disagreements often arise about 

which figures represent the truth. In some cases, 

it even leads to mistrust between departments.

2.2 Excel: powerful but vulnerable
At many of our clients, we see a strong 

preference for Excel — almost everyone knows 

how to use it. You can store large amounts of data 

in a single file, turn assumptions into formulas, 

create simple pivots, and even build charts. This 

often provides clear insights. However, while 

Excel is powerful, it was never designed for 

enterprise planning. Version control, collaboration, 

and scalability are major challenges. A single 

formula error or incorrectly copied cell can lead 

to wrong decisions with serious consequences. 

Users either have access to all data in the file or 

none at all — there are no data access control 

capabilities. Moreover, running scenario analyses 

is difficult and time-consuming.

A 2024 study by Board shows that 52% of 
companies still use spreadsheets for at least 
half of their business planning.

This illustrates how dependent organizations 

still are on tools that were never designed for 

enterprise planning and collaboration.
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2.3 Slowness and lack of flexibility
Imagine this: you need to create a new 

forecast because the situation has changed. 

Unfortunately, running the new scenarios takes 

hours — sometimes even days. Not because the 

question is complex, but because you’re working 

with figures instead of drivers. And because only 

that one colleague truly knows how the Excel file 

is structured.

If that person is sick or on vacation, the entire 

planning process comes to a standstill.

Actuals are also entered manually, often 

only once a month. By the time the figures 

are processed, the plan is already outdated. 

Comparing scenarios side by side to make quick 

decisions? Not possible. And the data you’re 

basing your decisions on? It’s usually already 

obsolete.

As a result, many organizations are constantly 

one step behind, while what they really need is 

speed, flexibility, and control.

According to FSN (2021), around 60% of 
organizations are able to update their forecasts 
within a week, and 80% are unable to plan more 
than one year ahead.

	� “The greatest danger in times of turbulence 
is not the turbulence itself, but to act with 
yesterday’s logic“ - Peter Drucker

2.4 Finance and business: together or apart?
The finance department is often the one sitting 

at the table with the CFO, holding ultimate 

responsibility for the financial plan. By the time 

the executive board reviews the planning, the 

team plans are already fixed and no longer 

flexible. Any adjustments are implemented 

top-down rather than in consultation with the 

business.

Because integrated tools and processes are 

lacking, it’s difficult to actively involve business 

stakeholders in the planning process. This creates 

a gap between strategy and execution — leading 

to plans that are not supported across the 

organization.

Board (2024) shows that 70% of CFOs report 
inefficient planning has a negative impact on 
their profitability.

2.5 Conclusion: the need to plan differently
More and more organizations are recognizing it 

— the old way of planning no longer works. What 

once was sufficient now holds back innovation 

and decision-making.

As markets move faster, expectations rise, and 

complexity increases, it’s time to make the shift — 

toward speed, agility, and data-driven decision-

making.

In the next chapter, we’ll show how modern 

planning methods and technologies support 

this transformation — and how financial planning 

evolves into a true strategic steering instrument.
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3. The strategic power of planning

Financial planning is no longer just about 
filling in numbers and monitoring budgets. 
In a world that’s constantly changing, 
planning is the key to maintaining control 
over strategy, operations, and decision-
making. Organizations that design their 
planning processes intelligently can 
adapt faster, anticipate better, and make 
decisions with greater confidence.

In this chapter, we’ll show how modern financial 

planning creates value across four key areas: 

steering, collaboration, data-driven insight, and 

agility.

3.1 Planning as a steering wheel
Planning isn’t something you do at the end 

of the year to check off a budgeting task. It’s 

a continuous process that guides decisions, 

priorities, and investments. By using planning 

intelligently, you can translate strategy into 

concrete actions — and then monitor and adjust 

them along the way.

It enables organizations to:
•	 Respond quickly to changes.

•	 Make decisions based on scenarios, not gut 

feeling.

•	 Connect strategic goals to operational reality.

	� “The best way to predict your  
future is to create it“ - Peter Drucker
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3.2 The ROI of modern planning
A common question is: we see the benefits, 

but do they outweigh the costs? The answer is 

that the return on investment (ROI) of modern 

planning is evident in both qualitative and 

quantitative ways.

Qualitative benefits:
•	 Better decision-making through real-time 

data insights.

•	 Fewer errors thanks to reduced manual input.

•	 Faster planning cycle times.

•	 Improved collaboration across departments.

•	 Higher forecast accuracy.

Quantitative benefits: The exact ROI depends 

on your current situation and chosen approach. 

However, there are clear ways to earn back the 

investment. Some examples include:

•	 Time savings for employees can be 

translated into financial value.

•	 Better forecasts lead to lower inventory levels 

and reduced storage costs.

•	 Less downtime in production processes 

results in direct savings.

•	 Faster decision-making prevents missed 

opportunities.

Research shows that this is not theory, but 

practice.

Forrester reported a 303% ROI over the study 

period in a Total Economic Impact report for 

Anaplan. A similar study on Board even showed a 

335% ROI with a payback period of less than six 
months.

In a case study by Nucleus Research on Vena, 

Cumming Corporation achieved a 255% ROI 
within six months, driven by halving the 
budgeting cycle and reducing reporting time 
from four weeks to one day.

For SAP Analytics Cloud, Wolverine Worldwide 

reported an efficiency improvement of over 25%, 
and in some processes, a 50% reduction in the 

planning cycle.

Implementation and licensing costs depend on 

the project’s scope and the number of users. 

Our advice: start small. By beginning with a 

simple setup and expanding step by step, the 

ROI becomes visible sooner and the investment 

remains manageable.
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3.3 From strategy to action
A plan that exists only at the executive level has 

little value. Modern planning connects all layers 

of the organization — from finance to supply 

chain, from HR to sales. By aligning departments 

to collaborate within a single integrated planning 

process, a shared understanding emerges of 

where the organization wants to go — and how to 

get there.

That requires:

•	 Clear definitions and shared KPIs

•	 Tools that facilitate collaboration

•	 A culture where planning is seen not as 

control, but as co-creation

When everyone contributes, the plan becomes 

both stronger and more realistic.

	� “It takes courage to plan long term  
in a short-term world” - Mark Zuckerberg

3.4 Data-driven decisions
Good planning isn’t just about collecting numbers 

— it’s about translating data into action. Modern 

planning software makes it possible to gain real-

time insights, recognize trends, and immediately 

see the impact of your decisions. With powerful 

scenario analysis and forecasting tools, you can 

quickly model different options: What if demand 

drops? What if costs rise? What if we accelerate 

investments?

You no longer have to guess — you can make 

informed choices. Planning shifts from looking 

backward to looking forward. From reporting 

to advising. By using data intelligently, Finance 

becomes a strategic partner rather than a 

reporting machine. And that’s what makes the 

difference between reacting and leading.
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3.5 Agility and risk management
The world is changing rapidly — think of raw 

material prices, labor costs, and technology. 

Organizations that design their planning 

processes to be flexible and scenario-driven 

can adapt more quickly and handle uncertainty 

more effectively. By incorporating risks into your 

planning and preparing alternative scenarios, 

you’re ready for the unexpected. That provides 

both peace of mind and strategic strength.

3.6 Conclusion: planning as the foundation for 
agility
Every organization recognizes the moment 

when the question arises: “What if this scenario 

happens?” or “Can we handle this financially if the 

market shifts tomorrow?” 

In such moments, strategic planning proves 

its value — not as an Excel exercise done in 

hindsight, but as a core capability that provides 

direction, even when that direction isn’t yet 

certain.

Organizations that master this respond faster, 

make better decisions, and navigate uncertainty 

with greater confidence. In the next chapter, we’ll 

show how technology makes this possible — and 

how you can move from Excel to truly intelligent 

planning.

Strategic Worth of Financial Planning

Modern planning = faster, smarter and more strategic

•	 Translation of strategy into 

action

•	 A continuous process, not a 

one-time exercise

•	 Real-time insights 

•	 What-if-scenario’s

•	 Proactive advising

•	 Collaboration between Finance, 

Business and IT

•	 Realistic and supported plans

Planning as a 
Steering Instrument

Data-Driven 
Decision making

Riskmanagement 
and Agility

Connecting strategy 
and operations

•	 Quickly adapt to external 

changes

•	 petitive advantage through 

flexibility
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4. Smart technology: SAC & Vena

In this chapter, we’ll show how these tools 
make the difference.  

4.1 SAP Analytics Cloud (SAC): powerful and 
integrated
The strength of SAC lies in its user-friendly 

interface, automatic access to up-to-date 

figures, and the ability to collaborate within 

a single centralized environment. Features 

such as comments and workflows are built in, 

making alignment between teams simple and 

transparent.

SAC is the planning tool for organizations whose 

IT landscape largely consists of SAP systems; it 

offers out-of-the-box functionality to import data 

into SAC or write it back to S/4. Insights into plan 

and actual figures are easily obtained through 

intuitive dashboard visualizations.

Moreover, SAC supports various planning 

methodologies, including top-down, bottom-

up, rolling forecasts, and driver-based planning. 

Thanks to the platform’s flexibility and scalability, 

both simple and complex planning processes can 

be effectively supported.

	 �“SAP has transformed the financial planning 
experience within the company”  
- anonieme klant

4.2 Vena: flexible and user-friendly
Vena is a versatile planning solution that excels 

in user-friendliness, offering seamless integration 

with Microsoft 365 products such as PowerPoint, 

Power BI, and Microsoft Teams.

It combines the familiar Excel environment 

with the power and control of a centralized 

planning platform. Vena supports the entire 

planning process with features such as workflow 

management, controlled data entry, and data 

locking where needed.

Thanks to the built-in Power BI functionality, 

insights into both actuals and planned figures 

are immediately available — without the 

need for additional tools. Bring planning and 

reporting together into a single source of 

truth by connecting your ERP, CRM, HRIS, and 

other datasets to Vena CubeFlex, Vena’s OLAP 

database specifically designed for Excel.

Thanks to its intuitive design, Vena is accessible 

to a wide range of users and suitable for both 

mid-sized companies and large international 

organizations.

	� “Using Vena has saved us countless hours  
in which we would otherwise still be stuck  
with 10x the work in regard to manual  
inputs and endless calculations. I love  
the charts and just how easy it is to drag and 
drop different dimensions and fields”
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4.3 What these tools make possible
Both solutions offer functionality that goes far 

beyond traditional planning:

•	 Transparency and a single version of the 

truth: no manual consolidation, but direct 

access to up-to-date figures. All actual and 

plan data come together in one system.

•	 Scenario planning: model alternatives and 

perform impact analyses.

•	 Collaboration: finance, business, and IT work 

together in a single environment.

•	 Version control and governance: ensure 

control and transparency.

4.4 Architectuur in beeld

4.5 Conclusion: steering starts with the right 
choice
Every organization reaches the point where its 

tools no longer support — but instead hinder — 

progress. Where Excel sheets collide with the 

need for speed, collaboration, and insight.

At that point, it all comes down to one question: 

which solution truly helps us move forward?

SAC and Vena each bring their own strengths: 

SAC excels in integration and intelligence, while 

Vena stands out in flexibility and ease of use. The 

best fit depends on your landscape, ambitions, 

and users.

What’s certain is that technology is no longer 

just supportive — it’s decisive. The difference 

between merely planning and truly steering starts 

with making the right choice.
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5. The benefits of smart planning

Smart planning isn’t an abstract concept 
— it’s something organizations are already 
doing today, with tangible results. What 
happens when you align strategic, tactical, 
and operational planning effectively? Three 
companies, three different challenges, 
one common thread: better insights, faster 
decisions, and stronger collaboration.

5.1 Signify: One language, one plan
At Signify, the need arose for a more integrated 

way of planning. By bringing strategic and tactical 

planning together in SAP Analytics Cloud, the 

company created a single, centralized planning 

environment. The result? 

•	 Knowledge captured within the system: less 

dependency on individual employees.

•	 Consistent definitions: everyone speaks the 

same language.

•	 Transparency: one version of the truth, 

eliminating discussions about the numbers.

 

Thanks to this approach, people in 30 different 

countries now speak the same “language.”

5.2 Versuni: HR as a strategic partner
Versuni implemented workforce planning and 

reporting with the goal of gaining better control 

over personnel costs and capacity. Thanks to the 

new planning solution:

•	 There is better insight into the current 

workforce: FTEs, costs, and distribution.

•	 Strategic decisions can be made faster and 

with stronger justification.

•	 The workforce model played a crucial role 

during a reorganization.

Here, planning became not just an operational 

tool, but a strategic instrument in managing 

change.

	� “The tool gives us a clear view of workforce 
planning, allowing us to steer HR and 
other departments like IT – for example, by 
forecasting the number of laptops needed”  
- Rubin Steegh – Versuni – product owner

5.3 Hitachi: Sales and finance connected
At Hitachi, sales and financial planning were 

integrated into a single environment. This made 

it possible to compare different versions of the 

sales plan over time. The result?

•	 Greater insight into the quality of sales 

forecasts

•	 Improved collaboration between sales and 

finance

•	 Shared understanding and recognition of 

figures by both teams 

Sales now also recognizes finance’s data, leading 

to greater trust and better alignment..

5.4 Conclusion: the future calls for action
The examples of Signify, Versuni, and Hitachi 

show what smart planning delivers in practice: 

one language and one version of the truth, 

HR becoming a true strategic partner, and a 

seamless connection between sales and finance.

So the question isn’t whether smart planning 

works — these organizations have already 

proven that it does. The real question is: will your 

company be the next to take the leap?
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6. Successful implementation: McCoy’s 
approach

Phases of SAP Activate

At McCoy, we use the SAP Activate 
methodology as our guiding framework for 
successful planning implementations. This 
approach consists of six phases: Discover, 
Prepare, Explore, Realize, Deploy, and Run. 

Each planning project goes through these 
phases in an iterative and incremental way, 
working closely with the client and building 
on previously achieved results.

6.1 Discover: exploring the possibilities
In the Discover phase, we work with the client to 

assess whether a modern planning solution such 

as SAP Analytics Cloud (SAC) or Vena fits the 

organization. We examine the current planning 

process, its challenges, and ambitions. Based 

on this, we advise on the most suitable tool and 

approach. This phase focuses on awareness, 

orientation, and laying the first foundations.

6.2 Prepare: overview, prioritization, and 
resource allocation
In the Prepare phase, we map out the planning 

landscape. We take a holistic view: which 

processes are relevant, which stakeholders 

need to be involved, and where the greatest 

value lies. In this phase, we work with the client 

to set priorities and determine which people 

are needed for the next step — those who 

understand the current process, know what they 

want from a future solution, and have decision-

making authority. This phase is crucial for laying 

the right foundation for the deep dives in Explore.

	� “Think big, start small
	 Iterative and incremental”  
	 - Simply McCoy
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6.3 Explore: co-design and defining direction
Explore is the phase where we shape the future 

planning process together with the client. This 

isn’t just a series of workshops, but a true co-

design phase where we translate vision into 

process. We bring together requirements, drivers, 

inputs, and roles into a cohesive design. Through 

interactive sessions, best practices, and deep 

dives, a shared vision emerges of what the new 

planning process should look like. This phase is 

all about co-creation, alignment, and building a 

solid foundation for realization.

6.4 Realize: building with impact
In the Realize phase, we build the planning model 

based on the design from Explore. We work in 

short sprints, delivering concrete components 

each time — data models, input screens, and 

reports. We start with a Minimum Viable Product 

(MVP) and then expand it with exceptions and 

details. Wherever possible, we use McCoy 

enablers — reusable components and templates 

that accelerate development and enhance 

quality. Each process concludes with a User 

Acceptance Test (UAT) to ensure it meets the 

client’s expectations.

6.5 Deploy: go-live and adoption
In the Deploy phase, we move the planning 

model into production. We ensure the 

environment is ready to support the business and 

guide the client through the first steps of using 

it. This phase focuses on adoption, training, and 

realizing the first business value. By going live 

quickly, we maximize the return on investment 

and create momentum for further rollout.

6.6 Run: optimize and support
After go-live, the project doesn’t end. In the 

Run phase, we provide support to business and 

IT teams through hypercare and sustainment. 

We monitor usage, gather feedback, and make 

improvements where needed. Planning is a 

continuous process, so we keep optimizing — 

adding new scenarios, extra functionality, and 

improved collaboration. This ensures the solution 

grows with the organization and continues to 

deliver lasting value.

6.7 Conclusion: a partner you can rely on
With McCoy’s proven approach, you bring both 

structure and acceleration to your planning 

implementation. Every step is designed to 

deliver tangible results: greater control over your 

processes, improved decision-making, and an 

organization that responds to change with agility.
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7. Our vision on planning

No two planning processes are the same. 
Every organization has its own structure, 
pace, and challenges. Yet, across all our 
clients, we see the same need: spending 
less time collecting data and more time on 
analysis and meaningful discussion.

Our vision? Keep planning clear, fast, and 
agile. Automate what doesn’t require human 
attention — like data loading — and give 
teams ownership of their part of the process. 
When everyone works within one intuitive 
system, time and focus are freed up — for 
insight, collaboration, and better decision-
making.

hat’s how we make planning human again. 
Shorter planning cycles, faster insights, 
less frustration. That’s the essence of our 
approach: 
Work smart. Be happy.

You can choose the best tool and build the 
most refined model, but if people don’t use 
it, nothing changes. Successful planning is all 
about collaboration, ownership, and trust.

In this chapter, we’ll show how to strengthen 
exactly that human side of planning.

7.1 Planning is teamwork
Planning touches finance, supply chain, HR, sales, 

IT, and everyone in between. It’s not the action of 

a single department but a collective effort. That’s 

why it’s essential to involve people broadly from 

the very beginning:

•	 Let departments contribute to definitions and 

structures

•	 Ensure that input and feedback are taken 

seriously

•	 Make the model clear and accessible

When people recognize themselves in the model, 

they’ll use it — and improve it.



•	 Project organization, planning and 

control are important

•	 … But real collaboration is the basis!

Quite simply, to do a successful project!

•	 	Ownership & commitment

•	 	Solve first, settle later

•	 	Say what we do, do what we say

•	 	Focus on long term relationship

•	 	Adequately anticipate unforeseen 

issues, which will also arise in 

every project

•	 	‘We together’ mentality to be able 

to solve complex, challenging 

issues

19

7.2 Trust in data = trust in each other
A good planning process creates transparency. 

Everyone works with the same figures, the 

same definitions, and the same assumptions. 

This prevents unnecessary discussions and 

strengthens collaboration. Finance and business 

speak the same language — making the 

conversation more strategic.

7.3 Ownership and ambassadorship
A planning tool needs users who understand 

the model, want to improve it, and can bring 

others along. Make sure to have key users and 

ambassadors within the business — people who 

not only know how it works, but also why it works.

•	 Create space for feedback and continuous 

improvement

•	 Showcase successes — what value does it 

bring?

•	 Make planning part of the culture, not just 

part of the tool..

7.4 Conclusion: time for change
Planning is not an IT project — it’s an 

organizational process that succeeds or fails 

based on people. By putting collaboration, trust, 

and ownership at the center, you ensure that 

planning is not only technically sound but truly 

works in practice.

Every planning challenge requires a different 

approach. That’s why McCoy’s Business Planning 

team combines deep expertise in technical 

tooling with a strong understanding of business 

processes, data insights, and implementation 

guidance.

Want to know more? 
Contact Katrin van Boxtel.  
 
katrin.van.boxtel@mccoy-partners.com 
+31 630011702

Project success follows strong collaboration

mailto:katrin.van.boxtel%40mccoy-partners.com?subject=Whitepaper_Planning_Contact


MCCOY-PARTNERS.COM

http://MCCOY-PARTNERS.COM
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A.1 Used Sources Chapter 1
•	 https://emoneyadvisor.com/blog/the-roi-of-

financial-planning-technology/
•	 BARC Planning Survey 25 - 100% of Unit4 FP&A 

surveyed users achieve a better integration of 
financial and operational planning

•	 https://blog.workday.com/nl-nl/2025-
financial-planning-trends-every-cfo-should-
know.html

A.2 Used Sources Chapter 2
•	 Ineffective financial planning hits profitability, 

new research shows - The CFO
•	 HOW AGILE IS YOUR FORECASTING PROCESS? 

- FSN - The Modern Finance Forum

A.3 Used Sources  Chapter 3
•	 The-Total-Economic-Impact-Of-Anaplan-2022-

Forrester-FINAL.pdf
•	 Forrester study: The Total Economic Impact™ of 

Board
•	 Cumming Corporation Generates 255% ROI 

After 6 Months With Vena | Vena
•	 Benefit Case Study: Vena drives value as 

Cumming Group scales 13x
•	 Case Study: End-to-End Planning with SAP 

Analytics Cloud - SAPinsider

A.4 Used Sources Chapter 4
•	 Analytics Cloud in SAP Business Data Cloud 

Reviews, Ratings & Features 2025 | Gartner 
Peer Insights

Appendix

https://emoneyadvisor.com/blog/the-roi-of-financial-planning-technology/
https://emoneyadvisor.com/blog/the-roi-of-financial-planning-technology/
https://www.unit4.com/blog/unit4-fpa-leader-barc-planning-survey-25-project-success-project-length-and-implementer
https://www.unit4.com/blog/unit4-fpa-leader-barc-planning-survey-25-project-success-project-length-and-implementer
https://www.unit4.com/blog/unit4-fpa-leader-barc-planning-survey-25-project-success-project-length-and-implementer
https://blog.workday.com/nl-nl/2025-financial-planning-trends-every-cfo-should-know.html
https://blog.workday.com/nl-nl/2025-financial-planning-trends-every-cfo-should-know.html
https://blog.workday.com/nl-nl/2025-financial-planning-trends-every-cfo-should-know.html
https://the-cfo.io/2024/05/03/ineffective-financial-planning-hits-profitability-new-research-shows/
https://the-cfo.io/2024/05/03/ineffective-financial-planning-hits-profitability-new-research-shows/
https://fsn.co.uk/blog/how-agile-is-your-forecasting-process/
https://fsn.co.uk/blog/how-agile-is-your-forecasting-process/
https://www.anaplan.com/content/dam/anaplan/wp-content/uploads/2022/05/The-Total-Economic-Impact-Of-Anaplan-2022-Forrester-FINAL.pdf
https://www.anaplan.com/content/dam/anaplan/wp-content/uploads/2022/05/The-Total-Economic-Impact-Of-Anaplan-2022-Forrester-FINAL.pdf
https://www.board.com/resources/forrester-total-economic-impact
https://www.board.com/resources/forrester-total-economic-impact
https://www.venasolutions.com/customer-stories/cumming-corporation-255-roi-6-months?
https://www.venasolutions.com/customer-stories/cumming-corporation-255-roi-6-months?
https://nucleusresearch.com/research/single/benefit-case-study-vena-drives-value-as-cumming-group-scales-13x/
https://nucleusresearch.com/research/single/benefit-case-study-vena-drives-value-as-cumming-group-scales-13x/
https://sapinsider.org/case-studies/case-study-end-to-end-planning-with-sap-analytics-cloud?hs-embed-af=t
https://sapinsider.org/case-studies/case-study-end-to-end-planning-with-sap-analytics-cloud?hs-embed-af=t
https://www.gartner.com/reviews/market/financial-planning-software/vendor/sap/product/analytics-cloud-in-sap-business-data-cloud#most-helpful-reviews
https://www.gartner.com/reviews/market/financial-planning-software/vendor/sap/product/analytics-cloud-in-sap-business-data-cloud#most-helpful-reviews
https://www.gartner.com/reviews/market/financial-planning-software/vendor/sap/product/analytics-cloud-in-sap-business-data-cloud#most-helpful-reviews
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